THE CONFLICT MANAGER PROGRAM
PEER MEDIATION FOR MIDDLE SCHOOLS
An Implementation and Training Guide
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AN IMPLEMENTATION AND TRAINING GUIDE — section |l

day 1

B Get ACQUAINTEA .....oovvii e 15 minutes
B Expectations for TraiNing .........cccoeeeiiiiiiiiiiiiiii e 5 minutes
B Conflict BraiNStOrM.........ccoovviiiiiiiiiiiiieeeeeeeee 10 minutes
B Conflict Manager Process: Demonstration.............cccceevvvvviiieeeeennne. 25 minutes
Y= U | o PSRN 30 minutes
B PractiCe |: SEt-UP ..oovuiiiiiiii et 15 minutes
Break

B Qualities of a Conflict Manager.........cccooeeevviieiiiiiiie e 30 minutes
B RODDENY REPOI.. ..o e 25 minutes
B Double Circle: “Poor Listening” ACHVILY ........cccuuvuiiiiieiiiiiiiiiiieeeee, 20 minutes
B Listening SKills for Mediators ..........cooovviiiiiiiiiiiiie e 20 minutes
[ I S =TS 7 11 o 20 minutes
VA = o U ] ISP 10 minutes
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day 2

B REVIEW / PrEVIEW ...coiiiiiiiii ittt 15 minutes
B T ALK = StEP L 15 minutes
B PractiCe ll....o 30 minutes
B POINEOf VIEW ..o 10 minutes
Break — Energizer 15 minutes
B O EMOUIONS .ottt 30 minutes
B TALK —Steps2,3and 4. 25 minutes
B Practice Hl A 30 minutes
B 3 D'sforaGood ReSOIULION .........uuuuiiiiiiiiiiiiiiiiie e 15 minutes
B PractiCe I B.... e 30 minutes
VAV =T o U ] ISP 5 minutes
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day 3

B REVIEW / PrEVIEW ..ottt 15 minutes
B Practice IV — FiShDOWI ... 60 minutes
B Evaluations ... 15 minutes
Break ..o 15 minutes
B Conflict Manager EXpectations ...........coooovvveiiiiiiiineieeeeeeeiiieee e 10 minutes
B Forms and QUESHIONS...........iviiiiiiii e 20 minutes
B Practice V& Vi 75 minutes
B Final and Wrap-UP ......couueiiiiieeeieieeiiies e e e e e e e e 30 minutes
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