THE CONFLICT MANAGER PROGRAM
PEER MEDIATION FOR HIGH SCHOOLS
An Implementation and Training Guide

TABLE OF CONTENTS

[ (== Tot = T RO i
[B7=To (o 11 o] o TP PP PP PP P PTP P PPPPPPY iii
Special ACKNOWIEAGMENTS .....eviiiii i e e e e e e s e e e e e e e e s e naaaeeeaeeeeannnnnes %
Guide Overview & Reproduction GUIAENNES ..........ccvviiiiiiiiiiiiiee e vii
For Trainers: Training Activity Format and ProCcedures...........ococveiieeiie e iX
INTRODUCTION

Community Boards’ The Whole School Approach to Conflict Management............ccccccoeeene. I
SECTION |

Chapter 1 — Preparing for a Conflict Manager Program............cccccciviieeeeeeeee e ccciiviieeeeee e 1

Needs Assessment * Securing Administration Support and Commitment ¢ Staff
Presentation, Discussions and Training ¢ Planning for Implementation ¢ Role of Program
Coordinators ¢ Training Tasks and Timeline

Chapter 2 — Training Student Conflict Managers ..........ccccevveeeeiiiiiieeeee e 23
Training Preparation * Training Approaches ¢ Training Techniques and Ideas * How to Run
Role Plays ¢ Brainstorming Guidelines

Chapter 3 — Program Implementation and Maintenance.........c..cccoeecvvvieeeeeee i 35
Identifying Conflict Managers * Keeping Records ¢ Forms ¢ Scheduling * Other Program
Coordinator Responsibilities * Bimonthly Meetings

SECTION II

Chapter 4 — Conflict Manager Training Activities
T oo [N ol 1 o] o IR PO PR PRP 1
Day 1 Conflict Manager TIaINING .........eeeuieeeeiiiiiiiiiieeieeeeeesssssirirereeeeeesessssasnrrreeeeeaeessssannsesnees 5
Day 2 Conflict Manager TraiNiNg .........ceeeeeeeiiiiiiiiiiee e e e sseeire e e e e e e e s s s e e e e e e e e e s s nnnseeees 43

APPENDIX 1

Forms, Questionnaires, Parent Information Pieces, Evaluations, Role Plays, Refreshers

APPENDIX 2
Proven Effectiveness and Research Basis for Community Boards’ Programming

APPENDIX 3
Training Handouts for Trainees

APPENDIX 4
Copyright and Reproduction Guidelines and Additional Resource Materials



AN IMPLEMENTATION AND TRAINING GUIDE — Section |l

day 1

B Welcome and OVEIVIEW .......ccoooiiiiiiiiiiiiee ettt 25 minutes
[ I oo Yo o] (=N o [ o | 15 minutes
B Conflict BraiNStOrM.........ccoovviiiiiiiiiiiiieeeeeeeee 10 minutes
B The ConfliCt CYCle......uuniieieeee e 45 minutes
Break

B Factors That Influence Effective Communication........................... 30 minutes
B Good and POOr LiSTENING ....cooeeeeiieeeiiie e 20 minutes
B Active Listening GUIdelINES ...........uuviiiiiiiiiiieieee e 45 minutes
Lunch

B Active Listening: Restating and Reflecting..............ccccovveviiiiinnnnnn. 25 minutes
B Overview of the Conflict Management Process ..........cccccuuvuenn. 20-30 minutes
B Demonstration and Practice, Parts 1 and 2.........ccccccvvvvvvvviivvennnnne. 60 minutes
[ I 1Y = o | o 10 minutes

THE CONFLICT MANAGER PROGRAM © 1987, 2003 Community Boards



AN IMPLEMENTATION AND TRAINING GUIDE — section |l

day 2

B Welcome: Quick Review and PrevieW...........ccccovveeiiviiiiieecciiiieeeeens 15 minutes
B Culture and Conflict DISCUSSION ......ccoiveeeiiiiiiiiiiiie e 30-40 minutes
B ConStructing I-MESSAQES .....cccvvveeiiiiiiii e 45 minutes
Break

B Conflict Management Process, Practice Parts 2-5......................... 90 minutes
Lunch

B Anger — The Misunderstood EmOotion...........ccccccevvviiiiiiiiiiinnnnnne. 30-40 minutes
B Conflict Management Process, Practice #2 ..........cccccevvvevvvcinneeenn. 75 minutes
B Announcements, Evaluations and Celebration ...........ccccccccceeeeee. 40 minutes

THE CONFLICT MANAGER PROGRAM © 1987, 2003 Community Boards



	P0 - S5 - Copyright page.pdf
	THE CONFLICT MANAGER PROGRAM

	P00 - S5 - Table of Contents - Oct 03.pdf
	THE CONFLICT MANAGER PROGRAM
	PEER MEDIATION FOR HIGH SCHOOLS
	An Implementation and Training Guide
	TABLE OF CONTENTS
	INTRODUCTION
	SECTION I
	SECTION II
	APPENDIX 1


	S5 - Training.pdf
	INTRODUCTION
	
	
	
	
	
	
	
	CONFLICT MANAGER TRAINING OUTLINE










