THE CONFLICT MANAGER PROGRAM
PEER MEDIATION FOR ELEMENTARY SCHOOLS
An Implementation and Training Guide
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DAY 1

B Name Tags & Start-UpP ...oceeu oo 10 minutes
B Get ACQUAINTE ......ooeeeeiiee e 10-15 minutes
B Establishing Group Guidelines..........cccooevviiiiiiiiiiie e 10 minutes
B What IS COoNnflICt? ... 15 minutes
B The Conflict Management StEPS.......covvvvviiiiiiiiiiiiie e 30 minutes
Break

B Conflict Management PractiCe ...........cccovvvviiiiiiiiie e 25 minutes
B Active Listening SKillS.........cooooiiiiiiiiii e 20-25 minutes
B [ Love My NeighbOrs ... 10 minutes
B Additional Conflict Management PractiCe...........ccccceevvvveeiiiiinneeenn. 20 minutes
B CloSINg Of the DAY .......uuuiiiiieeiiieeece e 10 minutes
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DAY 2

B REVIEW & PreVIEW ..ottt 5 minutes
B ConCentriC CIrCIES ......couuviiiiiiiiiiiiiiiiiieeeeeeeeeeeeee e 10-15 minutes
B Conflict Management PractiCe .........ccooeeevvvvveiiiiiiiee e, 20-25 minutes
B Conflict Manager Report Form & Duties ...........cccooveeeeieveeiinnnnnnn. 10-15 minutes
B REVIEW [-MESSAQES.....uuuuii ettt 20 minutes
Break

B Helping Students Make Good Resolutions............cccceevvvvviiieeeeeeenn, 25 minutes
B Small Group Practice with Special Situations ............ccccccceeeieeeeeen. 20 minutes
B Large Group Practice with Special Situations .............cccccoeeevvvnnnn.n. 30 minutes
B Training EvValuation .............ccooiiiiiiiiiii e 15 minutes
B Wrap-up & Celebration...........cooovuiiiiiii e 15 minutes
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